Power to Process specialise in helping business breakdown complex issues into actionable items to achieve
sustainable change and growth.
We see business owners and leaders of organisations who have problems to solve that have little or no clarity
on the best pathway to achieve this. This often causes immense pain, anxiety, frustration and loss of time
and money. Power to Process brings visibility to the issues and uncovers the root causes. We then provide
customized solutions that are not just concepts but actionable steps to resolve problems.

We help businesses investigate and articulate the problems,
understand the causes, define the answers, and implement the
solutions.
We have helped businesses design new programs, create streamlined processes, empower teams through
targeted training solutions, built centralized resourcing models and merged companies. Our skill set allows
us to break down any issue or opportunity into actionable steps through implementation plans that bring
them to life.
We are passionate about taking the entire business or business unit on the journey, turning pain and
frustration into energy and excitement.

The Organisations’
Journey

ENERGISED &

EXCITED
CLARITY &
ACTION

ALIGNMENT &
COMMITTMENT
UNDERSTANDING
& AWARENESS
PAIN &
FRUSTRATION

• Everyone is clear on

their role and what

• People are empowered

and energized to take
action and move the
business forward

actions need to occur
• The business is

aligned and
committed to moving

• Aware of underlying

forward

causes versus

symptoms
• Leaders & staff are frustrated
• Lack of clarity on issues and how
to fix them

• Visibility of what needs
to be done to affect
change

• Impacts to customers/clients/

patients
• Unrealised opportunities

www.powertoprocess.com

1

Our services:
Power to Process provides organisational support through a process underpinned by four key phases. Each
of these phases can be provided as a standalone program or combined to provide end to end project support.

Phase 1: Diagnose gaps
In phase 1 we help businesses understand what is really going on. We help define the gaps and articulate the
opportunities. We engage key stakeholders to identify who is being impacted internally and externally
including customers, patients, other departments or external services. This phase focuses on articulating the
problems, defining the scope of the change project, costing the ROI for your business and understanding
change management planning needs.
Phase 2: Design solutions
In phase 2 we collaborate to design a future state. Using process mapping we articulate how it can be
delivered and what is required across a range of areas including communications, reporting, systems,
customer touch points, KPI’s, information flow and documents.

Phase 3: Develop Infrastructure
In phase 3 we work closely with your people to develop the infrastructure to enable the new future state.
We provide an implementation plan and support in creating documents, policies, training and high-level
system requirements
Phase 4: Drive transition
We work closely with our clients to embed the new processes into the day to day operations of
the business. This is often the most challenging part of the project. It involves ensuring
engagement and alignment occurs at all levels within the organization. It focuses on ensuring
resources such as policies, templates, guidelines and appropriate communications and
reporting channels are set up to support the organization in the new process. It also involves
ensuring teams are set up with the skills and knowledge to deliver through training, mentoring
and learning opportunities.
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Creating a culture that thrives through change
Power to Process understands that an organisation’s ability to change successfully can be hampered by its
culture. We work closely with our clients to give them the skills and knowledge to manage change. We have
a range of programs to support our clients in creating a culture that embraces change and innovation. Every
project has a change management plan alongside it with the option of training for leaders at all levels in the
organisation. We believe that building these skills within an organisation is critical for the success of the
project.
Small Business Solution: Creating Clarity Workshop Series
Power to Process has developed the creating clarity workshop series to specifically support small business
owners and their teams to uncover and articulate those steps needed to deliver on their strategy and goals.
Our unique skill breaks down complex matters into very simple steps and processes to obtain extraordinary
outcomes.
Next Steps:
•

If you feel this is you, please contact us to organise a meeting where we can learn more as to how
we can support you and your business
Kate Riordan – 0414 569215
Sonia Fedorowicz – 0419 810 911
hello@powertoprocess.com
www.powertoprocess.com
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